
 

Renewal Scholars 

What is the Renewal Scholars program? 

The Renewal Scholars program is designed to help elementary school students living in 
the neighborhoods near Post and 42nd Street achieve academic success as they 
participate in virtual schooling. The Renewal Scholars program also allows volunteers to 
develop mentoring opportunities with students (and, ideally, their families) that allow us 
to walk side by side with them and help them navigate through whatever challenges 
they face. Ultimately, we believe that helping children and families succeed through 
strong relationships is one of the most effective ways we can work together to overcome 
both generational poverty and racism in our community. 

How will the Renewal Scholars program work? 

The Renewal Scholars program consists of two components. A small group of students 
will participate in their virtual schooling sessions at Renewal’s office and community 
center, assisted and guided by volunteers who will work with them during the school 
day. A second group of students will participate in one-on-one tutoring after school and 
in the evenings, developing the skills taught during that week’s sessions and working on 
other skills in which they are deficient.  

What is required of volunteers in the virtual school program? 

Volunteers working with students in the virtual school program will work with two 
students at a time, both in the same grade level. As a group, the students and volunteer 
will observe the online lesson for a particular subject matter (i.e. math, reading). The 
volunteers will then supervise the students as they complete the online assignments for 
that subject, assisting them as necessary and identifying and addressing any skills 
where the students need additional help. We are waiting on IPS to finalize the details of 
the schedule, but we anticipate that each session (a lesson and the accompanying 
homework) will last 90 minutes. We are asking these volunteers to commit working with 



the same students for at least one session each week, although there will be lots of 
opportunities for those would want to make a greater commitment. 

What is required of volunteers who participate in one-on-one tutoring? 

Tutors will work one-on-one with a specific student to help the student with lessons or 
assignments the student worked on during the week and to identify and address skills 
students are struggling with. These sessions will take place at Renewal, after school 
and in the evenings, on a schedule to be be determined based on the availability of the 
tutor and the student. These tutoring sessions will be approximately an hour long and 
we are asking volunteers to commit to working with the same student at least once a 
week. Ideally, each student will participate in tutoring twice a week and will have no 
more than two tutors throughout the school year. 

When will the Renewal Scholars program begin? 

We are dealing with moving targets on the start date of school and also with a large 
number of students and volunteers. We are going to roll out this program as we have 
both volunteers and students available. Our best estimate is that some sessions well 
begin as early as the week of August 24, but we anticipate we will be adding volunteers 
and students for some time after that. The earlier tutors and students begin working 
together the better, but it is never too late to begin. 

How many volunteers are needed? 

We are still waiting on a final schedule from the schools. However, assuming the school 
day is broken down into four 90-minute sessions, which is how it now appears, we will 
need four volunteers for each pair of students each day, less if volunteers are available 
for more than one session a day. We are asking for volunteers to commit to working with 
the same two students at least one session on the same day each week. The Renewal 
House is big enough to handle 10 students in this program. That creates a potential 
need for 100 volunteers during the school day each week, if the program runs at full 
capacity.  

For the after school and evening tutoring, we can accommodate up to 10 students in the 
house at a time. The limit on tutors is dependent on the scheduling of individual 
sessions based on the availability of students and tutors. 

How will the students be distributed in the Renewal House? How many people 
will be in each room? 

For the virtual schooling program, there will be a limit of two students and one tutor in a 
room at a time. For the tutoring program, there will be a limit of two students and two 
tutors in some rooms, and one student and one tutor in some smaller rooms. 

What precautions will be taken to help protect against the spread of Covid-19? 



We have developed detailed sanitization procedures relying on CDC, ISDH and local 
school guidelines. Our guidelines include requiring masks to be worn at all times. Each 
student will receive his/her own pencil box with school supplies in order to minimize 
shared supplies. All classrooms, bathrooms, and common areas will be sterilized 
between each session. Parents will be required to agree to specific rules with regard to 
illness, etc. The Renewal House will be thoroughly sanitized each week using 
professional grade sanitization equipment. The full list of our sanitization procedures is 
available on request. 

What other safety precautions are in place at the Renewal House? 

While the neighborhoods near Post and 42nd do experience a significant amount of 
violence, in five years of ministry in the neighborhood we have never even had anyone 
raise their voice at us. We have come to understand that most violence involves three 
situations, all of which we avoid – domestic violence, drug dealing, and “sticking your 
nose into other people’s business,” especially late at night. Based on our experience, 
including having lots of volunteers serve at the house over the past year, we are 
confident that our volunteers are as safe at the house as they would be at the schools, 
or at most places in the city. However, we do have security precautions in place. We 
have a monitored security system that is linked directly to IMPD dispatch. The security 
system has four panic buttons, including three mobile ones that any volunteer is 
welcome to carry/wear while they are in the building. IMPD is fully aware (and strongly 
supportive) of our presence in the neighborhood and we will make them aware of the 
increased number and frequency of volunteers at the house. All classrooms where 
tutoring takes place will include security cameras. A Board member or other 
representative of Renewal will be in the house at all times when tutoring is taking place. 

What resources will be available to volunteers to effectively help students learn? 

We will rely on multiple resources to help meet the needs of students and to fit with the 
teaching style of each volunteer. These include resources provided by the schools and 
materials we have used in our after school and tutoring programs in the past. We also 
have access to Education.com, an online program that includes grade- and skill-specific 
worksheets, games, lesson plans and other resources 

Volunteers will be given total flexibility in determining how to most effectively reach their 
student, but will also be provided more than enough resources to do so. We encourage 
our volunteers to take breaks for games, sports, etc., as time allows, and to be open to 
responding to their students emotional, social, and spiritual needs, as well as their 
academic needs. 

What if I am unable to tutor in person? Will virtual tutoring be available? 

Our goal is to be able to develop a system that will allow tutors to work with students 
virtually, via Zoom call of other similar technology. This will be subject to the technology 



available to each student and will likely need to be addressed on a case-by-case basis. 
As a result, virtual tutoring will not begin at the same time as in person tutoring. 

What other volunteer opportunities are available? 

We need van drivers to transport our virtual school students to and from the Renewal 
House each day. We may also need van drivers to transport some students to and from 
tutoring sessions. All students will live in the immediate area. Transportation will take 
place in a 15 passenger van, so no CDL is required. We also need “house monitors,” to 
be present each day, especially during the school day, to help take care of discipline, 
organize snacks and supplies, assist with sanitization, and be available to help as 
needed. 

Will training be provided? 

Yes. In order to minister to our students as effectively as possible, each volunteer will be 
expected to attend an orientation session that will focus on the unique needs of 
students in our neighborhood. Assistance dealing with specific issues and challenges 
will always be available. 

Will there be opportunities to minister/witness to our students? 

We are unashamedly a faith-based organization and all of the parents and the schools 
we work with are well aware that we will approach this program from a Biblical 
worldview, just as we approach all of our programs. Because of the nature of the 
Renewal Scholars program, academics will necessarily be our first priority. But you will 
be dealing with students (and, ideally, their parents) as representatives of Jesus Christ. 
It would not be unusual (and, really, should be expected) that your role as a believer 
would be reflected not just in your attitude and behavior with your student but also in 
your teaching. Relationship building is an essential part of this program. Kids this age 
are dealing with character issues. Our volunteers often have the opportunity to teach 
character traits from a Biblical perspective. Volunteers may also have the opportunity to 
communicate and build relationships with the parents of their students and to reflect the 
love of Christ in those interactions. The direct purpose of this program is not to 
evangelize; however, as students and their parents observe Christ’s love through their 
interactions with our volunteers, it is natural for them to want to learn more and we want 
our volunteers to be ready to respond lovingly and effectively when that opportunity is 
presented. 

Do I have to be a believer to participate in these programs? 

It is not necessary to be a believer to participate in these programs. However, it is 
necessary for those who do not yet believe to recognize that Renewal is, first and 



foremost, a faith based organization, to not do or say anything opposed to our faith, and 
to be willing to refer any spiritual issues or opportunities to other volunteers who are 
already believers. 

What if I cannot be available for one of my scheduled sessions? 

We have learned that consistency with these kids is key. However, we fully recognize 
that volunteers get sick, go on vacation, have occasional work conflicts, etc. We want 
(and need!) your participation in this project to be a priority in your life and for you to 
address your responsibilities with excellence. However, we know that even priorities are 
sometimes subject to other priorities. So, if you need to cancel, we just need to know, 
preferably in advance. Sometimes, other people will be available to work directly with 
your student. Other times, the session may need to be cancelled or the student may use 
the time as an independent study/homework session.  

What should I realistically expect? 

Many of the children in our neighborhood have experienced trauma and are living in the 
cycle of generational poverty through no choice or fault of their own. They benefit 
greatly from structure, genuine love, clear expectations, and consistency to combat the 
effects of their life experiences, which can result in attention and behavior problems, 
academic skills below grade level and increased social and emotional needs. Many of 
them lack parental support for and involvement in their education. Most of them come 
from single parent homes, some where a grandmother, great grandmother or other 
relative is the head of the household.  

Most of our students really do want to learn (no matter what they might tell you!). We 
have seen even some of our most challenging kids flourish and gain the confidence 
needed to unlock their potential when they are working in a one-on-one or small group 
setting. Many of them will test your boundaries (they are kids, after all!) but when you 
show them consistency and compassion they will warm up to you pretty quickly. We 
have had more than one tutor who has gotten involved reluctantly, only to become very 
attached to their student and to experience lots of personal growth as a result. That 
doesn’t mean that will happen to you. But we are confident that you will find these are 
kids very much in the need of the love of Jesus Christ and that if you focus first and 
foremost on showing them that love, this will be a positive growing experience for you 
and your student. 

How do I get involved? 

The first step is to prayerfully ask God for guidance on participating in this program. This 
is likely outside your comfort zone, for lots of reasons. And it may not be for everyone. 
But start by opening your heart to God and ask Him to show you whether this is 



something He has planned for you. If we truly and honestly seek, then follow, God’s will 
no matter where it leads us, we can always have confidence that we are in the right 
place. 

Then, if you are interested in participating, send an e-mail to Mike Wilkins 
(mwilkins@outlookchurch.org) with the following information: 

• Your name 

• How you would like to be involved 

o Virtual School Tutor 

o After School/Evening Tutor 

o Van Driver 

o House Monitor 

• The days and times you are available, including how many days a week you 
would like to volunteer 

• If there is a specific student you would like to work with (we will do our best to 
accommodate these but since many students have worked with more than one 
volunteer in the past and since students may not be able to participate at the 
same time you are available, we cannot guarantee that you will be assigned to 
the student you identify) 

• Whether you have completed a background check through Outlook in the past 24 
months 

If you have not recently completed a background check through Outlook, we will then 
send you a background check form for you to complete. 

We hope to begin matching volunteers with students shortly after school begins, so the 
sooner we hear from you, the easier it will be to begin working on a schedule. Our goals 
is to schedule virtual and in person orientation/training sessions at different times during 
the week of August 17, in order to be ready to begin serving some students as early as 
the week of August 24. 

And, of course, we want to answer any questions you have. Please direct those to 
mwilkins@outlookchurch.org.
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